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Winnebago County Board
Finance Committee Meeting
County Administration Building
404 Elm Street, Room 510
Rockford, IL 61101

Thursday, October 21, 2021

5:30 PM
Present: Others Present:
Jaime Salgado, Chairman Pat Thompson, County Administrator
John Butitta Dave Rickert, Chief Financial Officer
Paul Arena Lafakeria Vaughn, State’s Attorney’s Office
Joe Hoffman Gus Gentner, IT Department
Jean Crosby Dan Magers, IT Department
Keith McDonald Ann Johns, Purchasing Director

Absent:
Steve Schultz

AGENDA:
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Ae-Iemm

Call to Order

Roll Call

Approval of Minutes — None

Public Comment — This is the time we invite the public to address the Finance Committee
with issues and concerns. We ask you to limit your comments to three minutes. Personal
attacks or inappropriate language of any sort will not be tolerated. We will allow a
maximum of five speakers on a first come basis with sign-up at the meeting. Speakers may
not address zoning matters which are pending before the ZBA, the Zoning Committee or the
County Board. Personnel matters or pending or threatened litigation may not be addressed in
open session. An individual may speak a maximum of three times per calendar year on the
same topic. This prohibition shall include the repetition of the same topic in a statement on
what is purported to be a different topic. After acknowledgment by the chair, please stand
and state your name. Thank you.

Closed Session to Discuss Pending, Probable or Imminent Litigation

Resolution Awarding FireEye Endpoint Protection (ARP)

Resolution Awarding Public Defender Laptop Purchase (ARP)

Resolution Awarding EOC Technology Refresh (ARP)

Resolution Awarding Website Refresh/Redesign RFQ (ARP)

Other Matters

Adjournment

Chairman Salgado called the meeting to order at 5:30 PM.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present
to speak.

Mr. Salgado — Motion to go into closed session to discuss pending litigation.
Moved: Ms. Crosby, Seconded: Mr. Hoffman.
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Roll call: Mr. Salgado yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes, Ms. Crosby yes and
Mr. McDonald yes.

Mr. Salgado — No action was taken in closed session.

Resolution Awarding FireEye Endpoint Protection (ARP)
Motion by Mr. Hoffman and Seconded by Mr. Arena.
e Addiscussion followed.

Resolution Awarding Public Defender Laptop Purchase (ARP)
e Addiscussion followed.

Resolution Awarding EOC Technology Refresh (ARP)
e Addiscussion followed.

Ms. Crosby moved to amend the motion to include items F, G and H.
Mr. Salgado — We will take items F, G and H as one item.

Mr. Hoffman accepted the motion.

Seconded by Ms. Croshy.

Motion passed by unanimous voice vote.

Resolution Awarding Website Refresh/Redesign RFQ (ARP)
Mr. Salgado made a motion to layover.
Moved by Mr. Hoffman and Seconded by Mr. Arena.
e Addiscussion followed.
Motion passed by unanimous voice vote.

Other Matters
None

Motion to adjourn. Moved: Mr. Hoffman, Seconded: Mr. Butitta.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Winnebago County Board
Finance Committee Meeting
County Administration Building
404 Elm Street, Room 510
Rockford, IL 61101

Thursday, November 4, 2021
Immediately Following Operations and Administrative Committee

Present: Others Present:
Jaime Salgado, Chairman Pat Thompson, County Administrator
Steve Schultz Dave Rickert, Chief Financial Officer
John Butitta Dan Magers, IT Department
Paul Arena (remote) Lafakeria Vaughn, State’s Attorney’s Office
Joe Hoffman Ann Johns, Purchasing Director
Jean Crosby Debbie Jarvis, Director of Court Services
Danielle Grindle, Communications Director
Absent:
Keith McDonald
AGENDA:
A. Call to Order
B. Roll Call
C. Approval of Minutes — None
D. Public Comment — This is the time we invite the public to address the Finance Committee
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with issues and concerns. We ask you to limit your comments to three minutes. Personal
attacks or inappropriate language of any sort will not be tolerated. We will allow a
maximum of five speakers on a first come basis with sign up at the meeting. Speakers may
not address zoning matters which are pending before the ZBA, the Zoning Committee or the
County Board. Personnel matters or pending or threatened litigation may not be addressed in
open session. An individual may speak a maximum of three times per calendar year on the
same topic. This prohibition shall include the repetition of the same topic in a statement on
what is purported to be a different topic. After acknowledgement by the chair, please stand
and state your name. Thank you.

Closed Session to Discuss Pending Litigation

Budget Process Discussion Dave Rickert

Ordinance Imposing a Tax on the Operation of Hotels in Winnebago County, Illinois
Resolution Authorizing Settlement of a Claim against the County of Winnebago Entitled
Johnette Sexton Versus Winnebago County

Resolution Awarding Bid for Roof Restoration of the County Courthouse

Resolution Awarding Hyper-V to VMware

Resolution Awarding Juvenile Detention Center Scanner

Resolution Awarding Out of Warranty PC's

. Resolution Awarding Website Refresh Redesign RFQ

Ordinance to Opt-Out of Preferential Assessment for Affordable Rental Housing
Construction and Rehabilitation Pursuant to Property Tax Code, 35 ILCS 200/15-178
Resolution Awarding Purchase for FireEye Maintenance

Other Matters

Adjournment

Page 1



Chairman Salgado called the meeting to order at 5:45 PM.

Public Comment
Chairman Salgado omitted reading the Public Comment section of the Agenda due to no one present
to speak.

Resolution Awarding Juvenile Detention Center Scanner
e Addiscussion followed.
Motion passed by unanimous voice vote.

Mr. Salgado — Motion to go into closed session.

Moved: Mr. Schultz, Seconded: Mr. Hoffman and Mr. Bultitta.

Roll call: Mr. Salgado yes, Mr. Schultz yes, Mr. Butitta yes, Mr. Arena yes, Mr. Hoffman yes and
Ms. Croshy yes.

Mr. Salgado — No action was taken in closed session.

Budget Process Discussion Dave Rickert
e Addiscussion followed.

Ordinance Imposing a Tax on the Operation of Hotels in Winnebago County, Illinois
Motion by Mr. Schultz and Seconded by Mr. Hoffman.

= Addiscussion followed.
Motion passed by unanimous voice vote.

Resolution Awarding Bid for Roof Restoration of the County Courthouse
Motion by Mr. Hoffman and Seconded by Mr. Schultz.

= Addiscussion followed.
Motion passed by unanimous voice vote.

Resolution Awarding Hyper-V to VMware

Motion by Mr. Butitta and Seconded by Mr. Schultz.
e Adiscussion followed.

Motion passed by unanimous voice vote.

Resolution Awarding Out of Warranty PC's

Motion by Mr. Schultz and Seconded by Mr. Hoffman.
e Addiscussion followed.

Motion passed by unanimous voice vote.

Resolution Awarding Website Refresh Redesign RFQ
Motion by Mr. Schultz and Seconded by Mr. Hoffman.

e Adiscussion followed.
Motion passed by unanimous voice vote.

Resolution Awarding Purchase for FireEye Maintenance
Motion by Mr. Schultz and Seconded by Ms. Crosby.

e Addiscussion followed.
Motion passed by unanimous voice vote.
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Other Matters
e Mr. Schultz spoke about the potential participation in a larger group of employers for the
Blue Cross Blue Shield contracts. He also spoke about the possibility of COVID related
funding for high claims.

Motion to adjourn. Moved: Mr. Schultz, Seconded: Mr. Butitta and Mr. Hoffman.
Motion passed by unanimous voice vote.

Respectfully submitted,

Amy Ferling
Administrative Assistant
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Resolution Executive Summary

Prepared By: Tanya Harris
Committee: Finance Committee
Committee Date: February 3, 2022

Resolution Title: Resolution authorizing settlement of a claim against the County of Winnebago
entitled Joseph Broullard Versus Winnebago County

Budget Information:

Was item budgeted? Yes Appropriation Amount:
If not, explain funding source:
ORG/OBJ/Project Code: 49400-43535 Budget Impact:

Background Information: Settlement for Joseph Broullard in the amount of $18,524.26.
Recommendation: The Finance Committee, chaired by Jaime Salgado, to approve this settlement.
Contract/Agreement: N/A

Legal Review: Carol Hartline with Williams McCarthy LLP negotiated these settlements on behalf
of Winnebago County.

Follow-Up: N/A

Human Resources | 404 EIm St, Rm 220, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- 4285 | Fax: (815) 319-4286


http://www.wincoil.us/

Sponsored by: Jaime Salgado, Committee Chairman

RESOLUTION
of the

COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Jaime Salgado
Submitted by: Finance Committee
2022 CR

RESOLUTION AUTHORIZING SETTLEMENT OF A CLAIM
AGAINST THE COUNTY OF WINNEBAGO ENTITLED
JOSEPH BROULLARD VERSUS WINNEBAGO COUNTY

WHEREAS, the County of Winnebago, Illinois, is involved in having a claim asserted
against it by Joseph Broullard for injuries allegedly sustained while in the employment of the
Sheriff’s Department, and,

WHEREAS, the Plaintiff has offered to settle the above claim against the County of
Winnebago for consideration payable in the amount of $18,524.26 for the settlement funding for
a Workers Compensation case; and,

WHEREAS, counsel for the County of Winnebago recommends that it is in the best
interest of the County of Winnebago to settle the above referenced claim upon the terms of the
proposed settlement.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of
Winnebago, Illinois that it does hereby authorize settlement of the claim entitled Joseph Broullard
versus County of Winnebago for injuries allegedly sustained by Joseph Broullard while in the
employment of the Sheriff’s Department by payment of the amount of $18,524.26 for the
settlement for permanent disability for a Workers Compensation case.

BE IT FURTHER RESOLVED, that this Resolution for Joseph Broullard in the amount
of $18,524.26 shall be in full force and effect immediately upon it adoption.

BE IT FURTHER RESOLVED, that the Clerk of the County Board is hereby authorized
to prepare and deliver certified copies of this Resolution to the County Auditor, Director of
Purchasing, Human Resources Director, and Williams & McCarthy.



AGREE

Respectfully Submitted,
FINANCE COMMITTEE

DISAGREE

JAIME SALGADO, CHAIRMAN

JAIME SALGADO, CHAIRMAN

STEVE SCHULTZ, VICE CHAIRMAN

STEVE SCHULTZ, VICE CHAIRMAN

PAUuL ARENA

PAauLA ARENA

JOHN BUTITTA

JOHN BUTITTA

JEAN CROSBY

JEAN CROSBY

JOE HOFFMAN

JOE HOFFMAN

KEITH MCDONALD

KEITH Mc DONALD

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, Illinois this day of

2022.

ATTESTED BY:

Lori GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI

CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



Resolution Executive Summary

Prepared By: David J. Rickert
Committee: Finance Committee
Committee Date:  February 3", 2022

Resolution Title: Resolution to Engage Baker Tilly for Agreed-Upon Procedures with Regards
to the County Tax Agent
County Code: N/A

Board Meeting Date: February 10™, 2022

Budget Information:
Was item budgeted? No Appropriation Amount:  $10,000
If not, explain funding source: will seek reimbursement from Tax Agent
ORG/0OBJ/Project Code: 13500/43190 Budget Impact: N/A

Background Information: A number of questions have arisen regarding the cash flow activities
of the Tax Agent. It is in the best interest of the Tax Agent, Winnebago County and the Taxing
Districts to verify these cash flow activities and have a full accounting of said funds.
Recommendation: Staff concurs

Contract/Agreement: See attachment

Legal Review: N/A

Follow-Up: CFO will obtain the Chairman’s signature on agreement and notify Baker Tilly and
the Tax Agent.



County Board: 2/10/2022

RESOLUTION
of the
COUNTY BOARD OF THE COUNTY OF WINNEBAGO, ILLINOIS

Sponsored by: Jaime Salgado, Committee Chairman
Submitted by: Finance Committee

2022 CR

Resolution to Engage Baker Tilly for Agreed-Upon Procedures
with Regards to the County Tax Agent

WHEREAS, On June 10, 2021 Winnebago County settled claims with the prior Tax
regarding the delinquent tax program.

WHEREAS, On October 24t 2019 the Winnebago County Board contracted with
Region One Planning to perform tax agent services for Winnebago County.

WHEREAS, A number of questions have arisen regarding the cash flow activities of
the Tax Agent. Itis in the best interest of the Tax Agent, Winnebago County and the Taxing
Districts to verify these cash flow activities and have a full accounting of said funds.

NOW, THEREFORE, BE IT RESOLVED, by the County Board of the County of Winnebago,
lllinois, that the County Board Chairman is authorized to execute, on behalf of the County of
Winnebago, a contract agreement with Baker Tilly to render agreed upon procedures with
regards to Region one Planning involving their responsibilities as tax agent. The cost of said
services shall not exceed $10,000. The scope of their procedures are detailed in the attached
agreement.



Respectfully Submitted,

FINANCE COMMITTEE
AGREE DISAGREE
JAIME SALGADO, CHAIRMAN JAIME SALGADO, CHAIRMAN
STEVE SCHULTZ, VICE CHAIRMAN STEVE SCHULTZ, VICE CHAIRMAN
PAUL ARENA PAULA ARENA
JOHN BUTITTA JOHN BUTITTA
JEAN CROSBY JEAN CROSBY
JOE HOFFMAN JOE HOFFMAN
KEITH MCDONALD KEITH Mc DONALD

The above and foregoing Resolution was adopted by the County Board of the County of

Winnebago, lllinois this day of 2022.

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
ATTESTED BY: OF THE COUNTY OF WINNEBAGO, ILLINOIS

LORI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS



@ bakertilly

Baker Tilly US, LLP
4807 Innovate Ln; PO Box 7398
Madison, W1 53707-7398

January 4, 2022

Mr. David Rickert, CPA United States of America
Winnebago County

T: +1 (608) 249 6622
404 EIlm Street, Room 533 F: +1 (608) 249 8532
Room 533
Rockford, IL 61101 bakertilly.com

Dear Mr. Rickert:
Thank you for using Baker Tilly US, LLP (Baker Tilly, we, our, us) as your accountants and business advisors.

We are pleased to confirm our understanding of the nature and limitations of the services we are to provide for
Winnebago County (the County, Client, you, your).

Services and Related Report

We currently expect to perform the agreed-upon procedures listed in Appendix A that were specified and agreed
to by you on tax agent financial reporting for fiscal 2020 and 2021 which is to be provided to us by Region 1
Planning Council. The tax agent financial reporting is the responsibility ofRegion 1 Planning Council (the
"responsible party")". The intended purpose of this engagement is to determine whether Region 1 Planning
Council is able to provide requested financial amounts and related support for fiscal 2020 and 2021. Prior to the
completion of the engagement, you agree to provide us with written agreement and acknowledgement that the
procedures performed are appropriate for this intended purpose.

We expect to issue a written report addressed to you upon the completion of our engagement that lists the
procedures performed and our findings. You understand that our report is intended solely for your information
and use and should not be used by anyone else and that this restriction will be indicated in a separate paragraph
in our report. Our report will also contain a paragraph indicating that had we performed additional procedures,
other matters might have come to our attention that would have been reported to you. If, for any reason, we are
unable to complete any of the procedures, or if we determine in our professional judgment the circumstances
necessitate, we will describe in our report any restrictions on the performance of the procedures, or may
withdraw and decline to issue a report as a result of this engagement.

Our Responsibilities and Limitations

Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants. Determining the sufficiency of the
procedures performed and their relationship to the intended purpose of the engagement is solely your
responsibility. Consequently, we make no representation regarding the sufficiency of the procedures performed
as a part of this engagement either for the intended purpose for which this report has been requested or for any
other purpose.

Because the agreed-upon procedures specified do not constitute an examination or review, we will not express
an opinion or conclusion on the tax agent financial reporting. In addition, we have no obligation to perform any
procedures beyond those specified by you.

An agreed-upon procedures engagement is not designed to detect instances of fraud or noncompliance with
laws or regulations; however, we will communicate to you any known and suspected fraud and noncompliance
with laws or regulations affecting the tax agent financial reporting that come to our attention. In addition, if, in
connection with this engagement, matters come to our attention that contradict the tax agent financial reporting,
we will disclose those matters in our report. Such disclosures, if any, may not necessarily include all matters that
might have come to our attention had we performed additional procedures or an examination or review.

Baker Tilly US, LLP, trading as Baker Tilly, is a member of the global network of Baker Tilly International Ltd., the members of which are
separate and independent legal entities.
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Mr. David Rickert
Winnebago County

January 4, 2022
Page 2

Management's Responsibilities

You are responsible for providing us with (1) access to all information of which the appropriate parties are aware
is relevant to the performance of the agreed-upon procedures, (2) additional information that we may request
from the appropriate parties for the purpose of performing the agreed-upon procedures, and (3) unrestricted
access to persons within the appropriate parties from whom we determine it necessary to obtain evidence
related to the performance of the agreed-upon procedures.

At the conclusion of our engagement, you agree to provide certain representations in the form of a
representation letter.

We will also request certain written representations in the form of a representation letter from Region 1 Planning
Council

If the need for additional procedures arises, or the procedures need to be modified, our agreement with you will
need to be revised. It is customary for us to enumerate these revisions in an addendum to this letter. If additional
specified parties of the report are added, you agree to provide a written representation that you have obtained
from those additional specified parties, agreement to the procedures performed and acknowledgment that those
procedures are appropriate for their purposes.

Nonattest Services
Prior to or as part of our engagement, it may be necessary for us to perform certain nonattest services.
Nonattest services that we will be providing (as part of the financial audit of the County) are as follows:
> Financial statement preparation and adjusting journal entries
> ARPA compliance assistance
> Preparation of the auditee sections of the data collection form

We will not perform any management functions or make management decisions on your behalf with respect to
any nonattest services we provide.

In connection with our performance of any nonattest services, you agree that you will:

> Continue to make all management decisions and perform all management functions, including approving
all journal entries and general ledger classifications when they are submitted to you.

> Designate an employee with suitable skill, knowledge and/or experience, preferably within senior
management, to oversee the services we perform.

> Evaluate the adequacy and results of the nonattest services we perform.
> Accept responsibility for the results of our nonattest services.

> Establish and maintain internal controls, including monitoring ongoing activities related to the nonattest
function.
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Mr. David Rickert
Winnebago County

January 4, 2022
Page 3

Timing and Fees

We plan to begin our procedures as soon as we receive the necessary information and, unless unforeseeable
problems are encountered, the engagement should be completed by February 28, 2022. Completion of our work
is subject to, among other things, (i) appropriate cooperation from the County's personnel, including timely
preparation of necessary schedules and (ii) timely responses to our inquiries. When and if for any reason the
County is unable to provide such schedules, information and assistance, Baker Tilly and you may mutually
revise the fee to reflect additional services, if any, required of us to complete the engagement.

Invoices for these fees will be rendered each month as work progresses and are payable on presentation. A
charge of 1.5 percent per month shall be imposed on accounts not paid within thirty (30) days of receipt of our
statement for services provided. In accordance with our firm policies, work may be suspended if your account
becomes thirty (30) days or more overdue and will not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written
notice of termination, even if we have not completed our report. You will be obligated to compensate us for all
time expended and to reimburse us for all out-of-pocket expenditures through the date of termination. In the
event that collection procedures are required, the County agrees to be responsible for all expenses of collection
including related attorneys' fees.

We estimate that our fees for these services will range from $7,500 to $10,000 for the agreed-upon procedures.

Our fees, as summarized above, are based upon attestation standards established by the American Institute of
Certified Public Accountants that have been issued and are effective as of the date of this letter. Should
additional standards be issued subsequent to, or become effective for, the periods covered by this engagement,
our estimated fees will be adjusted accordingly. In addition to professional fees, our invoices will include our
standard administrative charge, plus travel and subsistence and other out-of-pocket expenses related to the
engagement.

We may use temporary contract staff to perform certain tasks on your engagement and will bill for that time at
the rate that corresponds to Baker Tilly staff providing a similar level of service. Upon request, we will be happy
to provide details on training, supervision and billing arrangements we use in connection with these
professionals. Additionally, we may from time to time, and depending on the circumstances, use third-party
service providers in serving your account. We may share confidential information about you with these service
providers, but are committed to maintaining the confidentiality and security of your information.
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Mr. David Rickert
Winnebago County

January 4, 2022
Page 4

To the extent the services require Baker Tilly receive personal data or personal information from Client, Baker
Tilly may process any personal data or personal information, as those terms are defined in applicable privacy
laws, in accordance with the requirements of the applicable privacy law relevant to the processing in providing
services hereunder. Applicable privacy laws may include any local, state, federal or international laws, standards,
guidelines, policies or regulations governing the collection, use, disclosure, sharing or other processing of
personal data or personal information with which Baker Tilly or its Clients must comply. Such privacy laws may
include (i) the EU General Data Protection Regulation 2016/679 (GDPR); (ii) the California Consumer Privacy
Act of 2018 (CCPA); and/or (iii) other laws regulating marketing communications, requiring security breach
notification, imposing minimum security requirements, requiring the secure disposal of records and other similar
requirements applicable to the processing of personal data or personal information. Baker Tilly is acting as a
Service Provider/Data Processor in relation to Client personal data and personal information, as those terms are
defined respectively under the CCPA/GDPR. Client is responsible for notifying Baker Tilly of any data privacy
laws the data provided to Baker Tilly is subject to and Client represents and warrants it has all necessary
authority (including any legally required consent from data subjects) to transfer such information and authorize
Baker Tilly to process such information in connection with the services described herein. Client agrees that
Baker Tilly has the right to generate aggregated/de-identified data from the accounting and financial data
provided by Client to be used for Baker Tilly business purposes and with the outputs owned by Baker Tilly. For
clarity, Baker Tilly will only disclose aggregated/de-identified data in a form that does not identify Client, Client
employees, or any other individual or business entity and that is stripped of all persistent identifiers. Client is not
responsible for Baker Tilly’s use of aggregated/de-identified data.

Baker Tilly has established information security related operational requirements that support the achievement of
our information security commitments, relevant information security related laws and regulations, and other
information security related system requirements. Such requirements are communicated in Baker Tilly’s policies
and procedures, system design documentation and contracts with customers. Information security policies have
been implemented that define our approach to how systems and data are protected. Client is responsible for
providing timely written notification to Baker Tilly of any additions, changes or removals of access for Client
personnel to Baker Tilly provided systems or applications. If Client becomes aware of any known or suspected
information security or privacy related incidents or breaches related to this agreement, Client should timely notify
Baker Tilly via email at dataprotectionofficer@bakertilly.com.

Any additional services that may be requested, and we agree to provide, may be the subject of separate
arrangements.

We may be required to disclose confidential information to federal, state and international regulatory bodies or a
court in criminal or other civil litigation. In the event that we receive a request from a third party (including a
subpoena, summons or discovery demand in litigation) calling for the production of information, we will promptly
notify the County, unless otherwise prohibited. In the event we are requested by the County or required by
government regulation, subpoena or other legal process to produce our engagement working papers or our
personnel as witnesses with respect to services rendered to the County, so long as we are not a party to the
proceeding in which the information is sought, we may seek reimbursement for our professional time and
expenses, as well as the fees and legal expenses, incurred in responding to such a request.

Resolution of Disagreements

In the unlikely event that differences concerning services or fees should arise that are not resolved by mutual
agreement, both parties agree to attempt in good faith to settle the dispute by mediation administered by the
American Arbitration Association (AAA) under its mediation rules for professional accounting and related
services disputes before resorting to litigation or any other dispute resolution procedure. Each party shall bear
their own expenses from mediation.
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Mr. David Rickert
Winnebago County

January 4, 2022
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If mediation does not settle the dispute or claim, then the parties agree that the dispute or claim shall be settled
by binding arbitration. The arbitration proceeding shall take place in the city in which the Baker Tilly office
providing the relevant services is located, unless the parties mutually agree to a different location. The
proceeding shall be governed by the provisions of the Federal Arbitration Act (FAA) and will proceed in
accordance with the then current Arbitration Rules for Professional Accounting and Related Disputes of the AAA,
except that no pre hearing discovery shall be permitted unless specifically authorized by the arbitrator. The
arbitrator will be selected from Judicate West, AAA, Judicial Arbitration & Mediation Services (JAMS), the Center
for Public Resources or any other internationally or nationally recognized organization mutually agreed-upon by
the parties. Potential arbitrator names will be exchanged within fifteen (15) days of the parties’ agreement to
settle the dispute or claim by binding arbitration, and arbitration will thereafter proceed expeditiously. Any issue
concerning the extent to which any dispute is subject to arbitration, or concerning the applicability, interpretation,
or enforceability of any of these procedures, shall be governed by the FAA and resolved by the arbitrators. The
arbitration will be conducted before a single arbitrator, experienced in accounting and auditing matters. The
arbitrator shall have no authority to award nonmonetary or equitable relief and will not have the right to award
punitive damages or statutory awards. Furthermore, in no event shall the arbitrator have power to make an
award that would be inconsistent with the Engagement Letter or any amount that could not be made or imposed
by a court deciding the matter in the same jurisdiction. The award of the arbitration shall be in writing and shall
be accompanied by a well reasoned opinion. The award issued by the arbitrator may be confirmed in a judgment
by any federal or state court of competent jurisdiction. Discovery shall be permitted in arbitration only to the
extent, if any, expressly authorized by the arbitrator(s) upon a showing of substantial need. Each party shall be
responsible for their own costs associated with the arbitration, except that the costs of the arbitrator shall be
equally divided by the parties. Both parties agree and acknowledge that they are each giving up the right to have
any dispute heard in a court of law before a judge and a jury, as well as any appeal. The arbitration proceeding
and all information disclosed during the arbitration shall be maintained as confidential, except as may be
required for disclosure to professional or regulatory bodies or in a related confidential arbitration. The
arbitrator(s) shall apply the limitations period that would be applied by a court deciding the matter in the same
jurisdiction, including the contractual limitations set forth in this Engagement Letter, and shall have no power to
decide the dispute in any manner not consistent with such limitations period. The arbitrator(s) shall be
empowered to interpret the applicable statutes of limitations.

Our services shall be evaluated solely on our substantial conformance with the terms expressly set forth herein,
including all applicable professional standards. Any claim of nonconformance must be clearly and convincingly
shown.

Limitation on Damages and Indemnification

The liability (including attorney’s fees and all other costs) of Baker Tilly and its present or former partners,
principals, agents or employees related to any claim for damages relating to the services performed under this
Engagement Letter shall not exceed the fees paid to Baker Tilly for the portion of the work to which the claim
relates, except to the extent finally determined to have resulted from the willful misconduct or fraudulent behavior
of Baker Tilly relating to such services. This limitation of liability is intended to apply to the full extent allowed by
law, regardless of the grounds or nature of any claim asserted, including the negligence of either party.
Additionally, in no event shall either party be liable for any lost profits, lost business opportunity, lost data,
consequential, special, incidental, exemplary or punitive damages, delays or interruptions arising out of or related
to this Engagement Letter even if the other party has been advised of the possibility of such damages.

As Baker Tilly is performing the services solely for your benefit, you will indemnify Baker Tilly, its subsidiaries and
their present or former partners, principals, employees, officers and agents against all costs, fees, expenses,
damages and liabilities (including attorney's fees and all defense costs) associated with any third party claim,
relating to or arising as a result of the services, or this Engagement Letter.
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Mr. David Rickert
Winnebago County
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Because of the importance of the information that you provide to Baker Tilly with respect to Baker Tilly’'s ability to
perform the services, you hereby release Baker Tilly and its present and former partners, principals, agents and
employees from any liability, damages, fees, expenses and costs, including attorney’s fees, relating to the
services, that arise from or relate to any information, including representations by management, provided by you,
County personnel or agents, that is not complete, accurate or current, whether or not management knew or
should have known that such information was not complete, accurate or current.

Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations in this
Engagement Letter are material bargained for bases of this Engagement Letter and that they have been taken
into account and reflected in determining the consideration to be given by each party under this Engagement
Letter and in the decision by each party to enter into this Engagement Letter.

The terms of this section shall apply regardless of the nature of any claim asserted (including, but not limited to,
contract, tort or any form of negligence, whether of you, Baker Tilly or others), but these terms shall not apply to
the extent finally determined to be contrary to the applicable law or regulation. These terms shall also continue to
apply after any termination of this Engagement Letter.

You accept and acknowledge that any legal proceedings arising from or in conjunction with the services provided
under this Engagement Letter must be commenced within twelve (12) months after the performance of the
services for which the action is brought, without consideration as to the time of discovery of any claim or any
other statutes of limitations or repose.

Other Matters

The documentation for this engagement, including the working papers, is the property of Baker Tilly and
constitutes confidential information. We may have a responsibility to retain the documentation for a period of
time sufficient to satisfy any applicable legal or regulatory requirements for records retention. Baker Tilly does not
retain any original client records; so we will return such records to you at the completion of the services rendered
under this engagement. When such records are returned to you, it is the County's responsibility to retain and
protect its accounting and other business records for future use, including potential review by any government or
other regulatory agencies. By your signature below, you acknowledge and agree that, upon the expiration of the
documentation retention period, Baker Tilly shall be free to destroy our workpapers related to this engagement. If
we are required by law, regulation or professional standards to make certain documentation available to
regulators, the County hereby authorizes us to do so.

Baker Tilly and the County acknowledge that, at the time of the execution of this Engagement Letter, federal,
state and local governments, both domestic and foreign, have restricted travel and/or the movement of their
citizens due to the ongoing and evolving situation around COVID-19. In addition, like many organizations and
companies in the United States and around the globe, Baker Tilly has restricted its employees from travel and
onsite work, whether at a client facility or Baker Tilly facility, to protect the health of both Baker Tilly and its
clients' employees. Accordingly, to the extent that any of the services described in this Engagement Letter
requires or relies on personnel to travel and/or perform work onsite, then Baker Tilly and the County
acknowledge and agree that when the performance of such work depends on physical access to Client's
facilities, then such work may be supplanted with alternative procedures, or may be delayed, significantly or
indefinitely and/or suspended at Baker Tilly's discretion. Baker Tilly and the County agree to provide the other
with prompt written notice in the event any of the onsite services described herein, such as inventory
observations and other procedures, will need to be supplanted, rescheduled and/or suspended. Baker Tilly and
the County also acknowledge and agree that any delays or workarounds due to the situation surrounding
COVID-19 may increase the cost of the services described herein. Baker Tilly will obtain the County's prior
written approval for any increase in the cost of Baker Tilly services that may result from the situation surrounding
COVID-19.
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Neither this Engagement Letter, any claim, nor any rights or licenses granted hereunder may be assigned,
delegated or subcontracted by either party without the written consent of the other party. Either party may assign
and transfer this Engagement Letter to any successor that acquires all or substantially all of the business or
assets of such party by way of merger, consolidation, other business reorganization or the sale of interest or
assets, provided that the party notifies the other party in writing of such assignment and the successor agrees in
writing to be bound by the terms and conditions of this Engagement Letter.

Our dedication to client service is carried out through our employees who are integral in meeting this objective. In
recognition of the importance of our employees to Baker Tilly, it is hereby agreed that the County will not solicit
our employees for employment or enter into an independent contractor arrangement with any individual who is or
was an employee of Baker Tilly US, LLP for a period of twelve (12) months following the date of conclusion of
this engagement. If the County violates this nonsolicitation clause, the County agrees to pay to Baker Tilly a fee
of equal to the hired individual's new annual salary at the time of the violation so as to reimburse Baker Tilly for
the costs of hiring and training a replacement.

The services performed under this Agreement do not include the provision of legal advice and Baker Tilly makes
no representations regarding questions of legal interpretation. Client should consult with its attorneys with
respect to any legal matters or items that require legal interpretation under federal, state or other type of law or
regulation.

Baker Tilly US, LLP, trading as Baker Tilly, is an independent member of Baker Tilly International. Baker Tilly
International Limited is an English company. Baker Tilly International provides no professional services to clients.
Each member firm is a separate and independent legal entity and each describes itself as such. Baker Tilly US,
LLP is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act
on Baker Tilly International’s behalf. None of Baker Tilly International, Baker Tilly US, LLP, nor any of the other
member firms of Baker Tilly International has any liability for each other’s acts or omissions. The name Baker
Tilly and its associated logo is used under license from Baker Tilly International Limited.

This Engagement Letter constitutes the entire agreement between the County and Baker Tilly regarding the
services described in this Engagement Letter and supersedes and incorporates all prior or contemporaneous
representations, understandings or agreements, and may not be modified or amended except by an agreement
in writing signed between the parties hereto. This Engagement Letter's provisions shall not be deemed modified
or amended by the conduct of the parties.

The provisions of this Engagement Letter, which expressly or by implication are intended to survive its
termination or expiration, will survive and continue to bind both parties, including any successors or assignees. If
any provision of this Engagement Letter is declared or found to be illegal, unenforceable or void, then both
parties shall be relieved of all obligations arising under such provision, but if the remainder of this Engagement
Letter shall not be affected by such declaration or finding and is capable of substantial performance, then each
provision not so affected shall be enforced to the extent permitted by law or applicable professional standards.

If because of a change in the County's status or due to any other reason, any provision in this Engagement
Letter would be prohibited by, or would impair our independence under laws, regulations or published
interpretations by governmental bodies, commissions or other regulatory agencies, such provision shall, to that
extent, be of no further force and effect and this agreement shall consist of the remaining portions.

This agreement shall be governed by and construed in accordance with the laws of the state of lllinois, without
giving effect to the provisions relating to conflict of laws.

We appreciate the opportunity to be of service to you.
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If there are any questions regarding this Engagement Letter, please contact John Rader at 608 240 2431. John
will be the firm director on this engagement who is responsible for the overall supervision and review of the
engagement and determining that the engagement has been completed in accordance with professional
standards.

Sincerely,
BAKER TILLY US, LLP
5,,4% 7:% 05/_ 2L

The services and terms as set forth in this Engagement Letter are agreed to by:

Officer signature

Signature

Date
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Appendix A

Agreed-upon Procedures

Income Statement 2020

1.

Obtain fiscal 2020 income statement and general ledger (or similar listing) for the period
October 24, 2019 through September 30, 2020 from Region 1 Planning Council. Calculate the
general ledger (or similar listing) of detailed transactions add up to the amounts reported in the
fiscal 2020 income statement.

Randomly sample the lessor of 25 transactions or the total of all expense transactions and agree
to supporting documentation obtained from Region 1 Planning Council.

Randomly sample the lessor of 25 transactions or the total sales transactions and agree to
supporting documentation obtained from Region 1 Planning Council.

Randomly sample the lessor of 25 transactions or the total maintenance expense transactions.
Compare to internal records provided by Region 1 Planning Council to determine if the property
is titled within the tax delinquent program.

Income Statement 2021

5.

Obtain fiscal 2021 income statement and general ledger (or similar listing) for the period
October 1, 2020 through September 30, 2021 from Region 1 Planning Council. Calculate the
general ledger (or similar listing) of detailed transactions add up to the amounts reported in the
fiscal 2021 income statement.

Randomly sample the lessor of 25 transactions or the total of all expense transactions and agree
to supporting documentation obtained from Region 1 Planning Council.

Randomly sample the lessor of 25 transactions or the total sales transactions and agree to
supporting documentation obtained from Region 1 Planning Council.

Randomly sample the lessor of 25 transactions or the total maintenance expense transactions.
Compare to internal records provided by Region 1 Planning Council to determine if the property
is titled within the tax delinquent program.

Balance Sheet 2021

9.

10.
11.

Obtain a balance sheet and general ledger (or similar listing) of detailed transactions supporting
the balances as of September 30, 2021 from Region 1 Planning Council. Calculate the general
ledger (or similar listing) of detailed transactions add up to the amounts reported on the balance
sheet.

Confirm reported cash balance(s) with financial institution.

Agree bank reconciliation amounts to confirmed balance and the amount reported on the
balance sheet.



Resolution Executive Summary

Prepared By: David Rickert

Committee: Finance Committee

Committee Date: February 3", 2022

Resolution Title: Budget Amendment for vehicle for ETSB
County Code: Not Applicable

Board Meeting Date: February 24t 2022

Budget Information:

Was item budgeted? No Appropriation Amount: $35,931
If not, explain funding source: Fund Balance

ORG/OBJ/Project Code: 41400 Budget Impact: $35,931

Background Information: A new vehicle is needed for the Winnebago County ETSB 911
center director. The ETSB Board has approved said expenditure
and requests the Winnebago County Board amend the budget

accordingly.
Recommendation: Staff Concurs
Contract/Agreement: Please see attached price quote
Legal Review: Not Applicable
Follow-Up: Not Applicable

USE Department LETTERHEAD | 404 EIm Street, Rockford, IL 61101 | www.wincoil.us
Phone: (815) 319- XXXX | Email: XXXXXXXXX

ResExSummary 20.1 version


http://www.wincoil.us/

2022 Fiscal Year Finance: Feb 3, 2022

Lay Over: Feb 10, 2022
Sponsored by: Final Vote: Feb 24, 2022
Jaime Salgado, Finance Committee Chairman

2022 CO

TO: THE HONORABLE BOARD MEMBERS OF THE COUNTY OF WINNEBAGO, ILLINOIS

The Winnebago County Finance Committee presents the following Ordinance amending the
Annual Appropriation Ordinance for the fiscal year ending September 30, 2021 and recommends
its adoption.

ORDINANCE
WHEREAS, The Winnebago County ETSB 911 Director is in need of a new vehicle.

WHEREAS, the Winnebago County Board adopted the “Annual Budget and Appropriation
Ordinance” for the fiscal year ending September 30, 2022 at its September 30, 2021 meeting;
and,

WHEREAS, 55ILCS 5/6-1003(2014), states, “After the adoption of the county budget, no
further appropriations shall be made at any other time during such fiscal year, except as provided
in this Act. Appropriations in excess of those authorized by the budget in order to meet an
immediate emergency may be made at any meeting of the board by a two-thirds vote of all the
members constituting such board, the vote to be taken by ayes and nays and entered on the
record of the meeting.”

NOW, THEREFORE, BE IT ORDAINED, that the County Board deems that pursuant to the
provisions as set forth in 55ILCS 5/6-1003(2014), certain conditions have occurred in connection
with the operations of the County which are deemed to be immediate emergencies; therefore
the increases detailed per the attached Request for Budget Amendment are hereby authorized
for Amendment #2022-003 ETSB Vehicle .



(AGREE)

JAIME SALGADO,
FINANCE CHAIRMAN

Respectfully Submitted,
FINANCE COMMITTEE
(DISAGREE)

JEAN CROSBY

JAIME SALGADO,
FINANCE CHAIRMAN

JOE HOFFMAN

JEAN CROSBY

PAUL ARENA

JOE HOFFMAN

STEVE SCHULTZ

PAUL ARENA

KEITH MCDONALD

STEVE SCHULTZ

JOHN BUTITTA

KEITH MCDONALD

JOHN BUTITTA

The above and foregoing Ordinance was adopted by the County Board of the County of

Winnebago, lllinois this day of

ATTESTED BY:

2022.

LOrRI GUMMOW
CLERK OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS

JOSEPH CHIARELLI
CHAIRMAN OF THE COUNTY BOARD
OF THE COUNTY OF WINNEBAGO, ILLINOIS
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